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Project description

Works started in the summer of 2009 when,
with a large group of staff and architectur-
al students, D+A embarked on an extensive
study of the state of the Fort and the Caraffa
Bastions. Fort St EImo had been used as the
Police Academy for many years whilst parts of
the Caraffa Bastions was used as a store for
material by Valletta Rehabilitation Project. This
meant mounds of hardstone slabs, deteriorat-
ed statues, paving blocks and other building
material haphazardly strewn all over the area.
Part of the original timber drawbridge of the
original Valletta Gate (which is presently in the
Fortification Museum at Biaggo Steps) was
found under a steel corrugated shed.

The project was divided into two phases, the
first being the original Fort St EImo and the
second being the surrounding Caraffa Bas-
tions starting from the Malta Conference Cen-
tre up till the War Museum. The whole complex
still includes a phase, commonly called Lower
St EImo which was not restored. This section
includes another Piazza D’Armi, the Pinto Bar-
racks, the two large wells and the Officers’
Quarters, together with the ditch.

GHRC acted as the Client and a Project Man-
ager was engaged. DeMicoli and Associates
acted as the lead architect whilst an Engi-
neering company was engaged to design the
mechanical and electrical systems. Two res-
toration tenders were issued, one for the Fort
and one for the Caraffa. Another tender was
issued for the infrastructure and landscaping
works.
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Master Plan

Discussions occurred with Grand Harbour
Regeneration Corporation and Heritage Mal-
ta about the organization and management of
the Site. The concept was the restoration and
adaptive re use of the Fort and the existing
structures. No new structures were construct-
ed and after extensive research the buildings
were restored to their original format. Each
block had a different time frame since the mix
between what was constructed by the Knights
of St John and what was constructed by the
British had to be exposed. A Master Plan was
prepared after discussions with all the entities.
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Mapping & Stone changing
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ORIGINAL SURVEY PROVIDED BY:

NOTE:

- Afurther increase in the area of stone
changing may occur once the cement
plaster has been removed and the stone
work inspected.

ELEVATION EQ05a-2

Scale 1:100

OUTLINE OF AREAS NEEDING STONE CHANGING.

V: Z ;A STONE CHANGING

Total area of facade: 308.4m?
Total area of stone changing: 7.8m?
Percentage area of stone changing: 2.5%
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SCALE 1:2500:

74

LOTC

NOTES:

1. Electrical wire attached to facade

2. "Kunjard - wooden inserts

3. Evidence of a previous intervention

4. Evidence of previous concrete

repairs

5. Electrical wiring partly embadded in

concrete render

6. Commemortion plague

7. Wide open joints

8. Metal rain water down pipe

9. Areas around staining hace cement

pointing

10. Very advanced stage of alveolar

weathering

11. Stone in very bad condition & in

danger of collapse

12. Stone in very bad condition & can be
considered as lacuna

ELEVATION EOQ5a-2
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ORIGINAL SURVEY PROVIDED BY:

SURFACE CHARACTERISTICS &
DETERIORATION TYPES LEGEND:
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An extensive survey of the Fort was carried out.
Each elevation was surveyed accurately and a
degradation mapping and stone changing ex-
ercise was carried out. Large sections of the
elevations were covered either with a render or
with a paint system. Therefore it was difficult
to determine the amount of damage which was
present underneath. It was decided, as a con-
cept, that all cement render is to be removed.
Whilst it was originally intended to white wash
the walls with a lime mixture, ultimately it was
decided to leave the stone finish exposed
since this will allow the stone to breath and re-
act naturally with the environment.
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Aperture schedule

Another extensive survey was made regarding
the timber apertures. Each and every door
and window was catalogued, measured and
photographed from inside and outside. In the
large majority of cases the existing and most-
ly original timber apertures were retained and
restored. The same situation arose with steel
elements in the apertures — steel grills, steel
doors, hinges and locks etc. The concept was
that original steel features were retained and
restored as much as possible.

365 apertures in the Fort, mostly with 3 layers,
some dating to the 18th century, the time of
Mondion.
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WINDOW DETAIL
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Historical research
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A historical analysis was carried out which
involved not only a study of the historical on-
going but also a study of how the individual
blocks of the Fort changed in time. We even
visited Kew Library in the UK where British ser-
vices plans (like this one depicting the location
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and size of water reservoirs) were located and
photographed. These plans gave us an insight
knowledge of the rainwater and black water
system; most of which was re used where this
was found to be still functioning.
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Discovery of a large number of graffiti on the walls.
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Discovery of an underground chamber

We discovered an underground chamber in ﬁ : s “{& i) v
the Piazza D’Armi which could possibly have | i $1,.‘_:ff‘-j !«f
acted as a Sally Port. : B
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Before and after
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The Fort St ElImo is aimed to be accessible to
the general public besides the visitor of the
Military Museum. The Caraffa Enciente is to
become a public walkway extension to the
walk around the Valletta bastions. The Piazza
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D’Armi is also to be accessible to the general
public with a restaurant and some small shops
or “suqg”. Use of the Piazza for concerts, pub-
lic activities, military parades and similar activ-
ities have already started to be held.
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Thank you
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